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Five Phases of Statoil’s Development 

•  Norwegian oil before Statoil 
•  Startup & evolution, 1972­81 
•  Post Adolescence, Emergence as a Functional 
Competitor, 1981­2001 

•  Privatization, 2001­06 
•  Statoil after the Hydro Merger, Drive to become a 
Global Competitor, 2007+ 

•  Statoil’s evolution to this point has largely been a 
function of the evolution of the underlying 
domestic resource base
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Evolution of the Oil & Gas Sector 
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International business development effort 

•  The oil & gas sector evolves 
•  The result is a changing mix of challenges and opportunities over time. 
•  The NOC and national energy policy must evolve to meet these challenges & opportunities
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Evolution of Functional Roles 

•  Efficiency:  A public policy commitment to efficiency in the sense of commercial 
performance brings clarity to the NOC’s role in both a strategic and a tactical sense 
and provides objective goals and performance standards that can bridge the gap 
between IOC and NOC 

•  Competition:  Continuous competition is a powerful tool to encourage NOC efficiency 
and to stimulate the NOC to evolve over time 

•  Limited non­commercial functions of the NOC reduces irreconcilable conflicts in goals 

National  Social &  Development  Commercial 
Policy Tool  Political Tool  Catalyst  Enterprise 

Driving 
Factors 

National Energy Policy  Social Welfare Vehicle  Economic Development  Wealth Creation 
Economic  +  2006+ 

2001­2006 
1981­2001 

1971­1981 
­ 

Political  + 
Foreign Policy Tool  Wealth Re­distribution  Regulation & Management
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Lessons Learned 
•  Norwegian culture as it affects the oil & gas sector is an 

unusual blend of pragmatic social democracy and 
entrepreneurial spirit
 Re­creating this blend is a necessary ingredient in establishing 
a successful NOC

 Hence:  Political Entrepreneurship 

•  If Statoil’s success was purely a cultural result, there would 
be little for other energy producing countries to gain from this 
experience 

•  However, this study finds that multiple policy choices by the 
Norwegian government contributed to this success. 

•  Moreover, these policy choices can, with suitable adaptation, 
be applied by a cross­section of energy producing countries
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Lessons Learned 
•  The tactical lessons from Statoil’s experience are five­fold: 

q There are critical benefits to be gained from an explicit and 
generally consistent policy focus on long­term wealth management: 
clarity of purpose and of public policy makers’ assessment of 
performance 

q Limited non­commercial policy interference in the NOC operations 
is essential 

q Competition is a value­adding force in oil and gas policy 

q The NOC is only one part of a multi­dimensional package of tools 
that can and must be applied:  an institutional separation of 
powers, of checks and balances, to avoid 

q The NOC and government energy policy must be seen as an 
evolutionary (or adaptive) organism.  The maturation of the oil & 
gas sector poses a changing mix of challenges and opportunities 
over time.  Change is often forced on the NOC and the 
government.
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Looking Forward 

•  How will the merger be able to successfully 
capture the best of two organizations?
 Statoil’s risk taking vs. Hydro’s project management 

•  Will the problems of project management be 
solved? 

•  Will Statoil add value as it builds internationally? 
•  What will Statoil become:  NOC or IOC? 
•  Will other NOCs follow the Statoil lead?
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The information and analysis in this communication has been obtained from sources believed to be reliable. Hess Energy Trading Company, LLC (“HETCO LLC”), Amerada 
Hess Corporation and any of their affiliates do not guarantee its accuracy, completeness or fairness and will not assume any responsibility therefore. The views expressed herein are 
those of the author (s) and do not represent a corporate view of HETCO LLC, Amerada Hess Corporation or any of their affiliates or employees. The communication and its 
contents do not constitute an invitation or inducement to engage in any investment activity, investment advice or a recommendation to enter into any transaction. Recipients 
should consider whether the contents of this communication is suitable for their particular circumstances and, if appropriate, seek professional advice, including tax advice, before 
acting further. HETCO LLC, Amerada Hess Corporation and any of their affiliates expressly prohibit any direct or indirect citation of this communication in any public media. 
Further, any disclosure, copying or distribution outside the normal internal channels of communication of the recipient, or any action taken or omitted to be taken in reliance on 
this communication is expressly prohibited and might be unlawful. HETCO LLC, Amerada Hess Corporation and any of their affiliates reserve all associated rights. 
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